Monitoring Progress
Monitoring Progress:  

· Includes the various activities undertaken by district and school administrators and by teacher teams to observe curriculum implementation.
· Considers strengths or weaknesses with the instructional materials for possible supplementation.

· Identifies professional development priorities.

Assumptions

It is important to:

· Establish principals as primarily responsible for monitoring curriculum implementation.
· Provide support, professional development, and tools for principals and teachers to use in monitoring curriculum implementation.

· Provide ongoing professional development for continuous improvement in implementation of curriculum and materials.  

Curriculum Monitoring Tool
Strong 
Need


Evidence 
More Evidence

On Pace to Cover Content
Pacing Guide is used to make sure all specified objectives are taught.


Core Curriculum Map is visible and in use with written reflections.


Follow-up: Converse about written reflections on the Core Curriculum Map.

Learning Objectives Taught


Daily learning objective is posted in the classroom.


Students can verbalize daily learning objective.


Follow-up: Converse about student engagement on the lesson’s daily learning 


objective.

Core Instructional Materials Used

Observed core materials being used in classroom.


Follow-up: If supplementary materials are being used, converse about how they 


are being used to teach learning objectives.

Essential Vocabulary Taught
Observed essential vocabulary lists (e.g., word wall, promethean transparencies, worksheets, etc.).


Observed student engagement with essential vocabulary (e.g., games, student conversations, activities, note taking, graphic organizers, etc.). 


Follow-up: Converse about strategies being used to teach essential vocabulary.

Assessment

Data-driven Instruction

Pre-assess student knowledge to plan instructional lessons.

Used formative assessments to check student progress during lessons and communicated results with student.

Used culminating assessment to determine student learning of unit and plan future instruction (summative assessments).

Follow-up: Converse about role of assessments for student progress.

Intervention & Differentiation

Instructional Levels
Observed intervention & differentiation strategies (e.g., flexible grouping, additional time, used adopted materials and/or supplemental materials for re-teaching and intervention).

Follow-up: Converse about how formative assessment results have shown need for intervention and differentiation for individual students and what strategies are being implemented in the classroom.

Alternate Curriculum Monitoring Tool
1.  The written curriculum is being taught.

Possible Evidence:

· Lesson plans relate to learning objectives from core curriculum map.

· Teacher can identify the learning objective from the core curriculum map that is the basis for a lesson.

· Daily learning objective is posted in the classroom.

· Students can identify the learning objective they are working on and it matches the core curriculum map.

2. The teacher is “on pace” to cover the learning objectives from the core curriculum map.

      Possible Evidence:
· The content of the teacher’s instruction matches the content identified on the core curriculum map for that point in time.

· The teacher can reference the core curriculum map and discuss whether or not he/she is on pace to cover the learning objectives.

· The teacher is keeping written reflections referencing the core curriculum map.

3. The core instructional materials are being used.      
     Possible Evidence:

· The core materials can be observed being used in classroom.

· Materials other than the core materials are being used in a supplementary manner.

4.  The essential vocabulary is being taught.
Possible Evidence:

· The teacher can discuss the manner in which they teach the essential vocabulary.

· Students can recall specific vocabulary they have recently learned and this vocabulary matches the core curriculum map.

· Essential vocabulary can be observed in the classroom (e.g., word wall, promethean flip charts, transparencies, worksheets, etc.).


· Students can be observed learning the essential vocabulary (e.g., games, student conversations, activities, note taking, graphic organizers, etc.). 

Assessment

1. Classroom instruction is data-driven.

Possible Evidence:

· The teacher can discuss how he/she pre-assesses student knowledge to plan instructional lessons.

· A variety of formative assessments can be observed during class instruction.

· The teacher can discuss how his/her culminating assessments are used to determine student learning of unit and plan future instruction (summative assessments).

Intervention & Differentiation

1.  Classroom instruction has elements of intervention and differentiation.

Possible Evidence:

· Intervention & differentiation strategies (e.g., flexible grouping, additional time, used adopted materials and/or supplemental materials for re-teaching and intervention) are observed during class instruction.

· The teacher can discuss specific intervention and differentiation strategies being used in his/her classroom.
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